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PROJECT AIM
The aim of the Ikhayalethemba Village, administered by the Nceduluntu Sanctuary Trust, is to provide integrated community-based residential and daycare for HIV+ children, Aids orphans as well as other abandoned, abused, neglected and/or disabled children from the Nomzamo and Lwandle communities of the Strand in such a way as to maximise the recreation of a sense of family and community, ensuring that the children can have a happy childhood and can maximise their potential of becoming secure, stable and economically active and productive adults.

OVERALL ASSESSMENT
Over the past year we have become increasingly aware of the enormous need for safe-house facilities for children within the Nomzamo/Lwandle communities. This has become painfully evident with the need to provide temporary housing and care for anything between 18 – 30 small children at any given time. We are currently caring for 27 children. We foresee that this situation is something which will increase rather than decrease in the foreseeable future owing to the fact that there are insufficient facilities available. 
The area that we service, which is known as the Helderberg Basin, currently boasts the sad reality of having the highest rate of teenage pregnancies in the Republic of South Africa. As a result of this we anticipate and are currently experiencing a far greater need to take in and care for newborn infants at our Sanctuary. The reasons for this are due, firstly, to our governments’ well-meaning attempt to alleviate the poverty and secondly, due to social depravity experienced within the community.
1. Some time ago, the government instituted certain grants which were made available according to various circumstances, namely:

a) Grants available to unwed, teenage mothers – the sum of R185.00 per month, per child, is made available for the care of these babies. This “privilege” is being abused by unemployed, poverty-stricken families who encourage their daughters to fall pregnant (in some instances up to 4 daughters per household) in order to become eligible for this monthly grant. This situation then becomes a secure means of monthly income. However, once the grant has been established, the babies are often abandoned or neglected.
b) Grants available to physically disabled children – the sum of R840.00 per month, per child, is made available for the care of these children. Sadly, we are painfully aware of the fact that small children are purposefully injured in order to cause permanent disability, so that in this way parents can access this disability grant. We currently care for 1 child at our Sanctuary who has been a victim of this kind of abuse. He was born perfectly normal, but his mother then systematically dropped him head-first on the ground, which ultimately caused him to be blind, deaf, cerebral palsied and totally incapable of doing anything without assistance.
c) Grants available for foster homes – the sum of which varies according to the circumstances. It has been our experience that whilst this type of caring for children is the preferred option of the Department of Social Welfare, this type of grant has in most cases been totally abused. In a community which is almost entirely poverty-stricken owing to unemployment, the spirit of volunteerism or social upliftment is virtually non-existent because most families are fully occupied with the daily struggle to survive. It is therefore obvious that this type of grant will be abused affording no benefit to the child which has been taken in for fostering but rather, to be used for the benefit of the family at large. These foster children inevitably lead a miserable and uncared for existence and often, are abused, both mentally and physically.
Unfortunately, these well-meaning initiatives, by the government, have created social/community problems, of which we are one of many organisations who are carrying the load.

2. Over the past year we have become more and more aware of a very disturbing health condition which is occurring especially in the abandoned infants who are brought to our Sanctuary. These infants are presenting a condition where excessive diarrhoea and vomiting occur a day or two after they have been taken into our full-time care, even though they are fed exactly the same foodstuffs and liquids as our other infants. Invariably, this requires the child to be transferred to hospital until stabilised.
After a thorough investigation of what was causing this condition in the infants, the following facts were established:

a. With only 3 houses available for the full-time care of our children, we should, according to the regulations laid down by the Department of Social Services, only accommodate 6 (six) children per house. However, because of the increasing need to provide care for these vulnerable children, we have been left with no choice but to increase our intake to 9 or 10 children per house. This increase is due to the ongoing spread of the HIV/Aids pandemic.

b. The increased occupancy in each house has inevitably resulted in deterioration in hygiene standards because of the work load on the childcare staff.

i. The parents of these infants live in desperate poverty where a daily diet of dry bread and cheap wine is the norm. Alternatively, they live on a natural beer which is made from amongst other things, a mixture of crushed cornmeal and sour milk which is allowed to ferment to produce a type of beer.

ii. The parents of these infants are generally wayward and grossly irresponsible and therefore find caring for an infant to be a huge inconvenience to their lifestyles.

iii. Whilst these infants are in the care of these parents they are bottle-fed cheap wine and “beer” firstly, because there is nothing else to give them and secondly, it is a means of inducing the child to sleep as much as possible, thereby lessening the burden of parental care.

iv. As a result of this practice, the infants’ digestive system is damaged and is intolerant of normal foodstuffs and liquids when ingested.

v. These unfortunate infants are very often either infected with the HIV virus or living within an HIV/Aids family and will ultimately be abandoned or orphaned.

The problem which arises from this situation has precipitated a somewhat unexpected and substantial financial burden on our day-to-day running costs.

When one of our infants presents gastric symptoms as detailed above, the medical staff at the township clinic invariably recommends hospitalisation until the child is stabilised.

The Provincial Hospital System in the RSA dictates that when a child is admitted for treatment, it must be accompanied by an adult carer to attend to his/her nursing and eating needs 24 hours a day. In order to do this we have been forced to employ and transport relief staff to care for the children night and day whilst in hospital.

We currently care for ± 30 children on a full-time basis and at times we can have up to 4 children in hospital at one time. This has led to the employment of additional staff as the need arises.
ORGANISATIONAL ISSUES
Staff issues:

The general running of the project and day-to-day staff issues have improved over the past year. This can be attributed to the appointment of a Supervisor and a general better understanding of the staff regulations and work ethic, brought about as a result of ongoing training and improved communications. However, over the Festive season certain issues arose which were difficult to manage in that most of the staff requested time off to be with their families and friends. This necessitated the hiring of temporary staff which burdened our financial resources somewhat.
Training and development

We have recently received a donation of a new CD/video machine and funds to purchase a 72cm television set for the training centre. This equipment will be used for the entertainment of the children, as well as a teaching aid for the carers and the community at large
FUTURE PLANS
At the Ikhayalethemba Village in Nomzamo we now have 6 houses completed. Three of the four houses are currently occupied by OVC’s, one is used as an administrative office and one is used as a training centre. 
Owing to the extreme need to provide suitable care for the additional influx of children, we are making every effort to make the fourth house which is currently vacant, operational.

FINANCIAL REPORT
Breakdown of spending of funds from the Lloyd & Carole Carney Foundation 
	
	
	1st Quarter
	
	
	2nd Quarter

	Total grant amount received
	
	R51 888.76
	
	
	R52 965.13

	
	
	
	
	
	

	Running costs: 
July ‘06
	
	R7 693.80
	Running costs:
October ‘06
	
	R13 872.65

	


August ‘06
	
	R10 605.42
	


November ‘06
	
	R14 485.95

	


September ‘06
	
	R14 489.09
	


December ‘06
	
	R17 168.11

	
	
	R32 788.31
	
	
	R45 526.71

	
	
	
	
	
	

	Therefore total running costs for the period July ‘06 - September ‘06
	
	
	Therefore total running costs for the period October ‘06 - December ‘06
	
	

	i.e. 1st Quarter
	
	R51 888.76
	i.e. 2nd Quarter
	
	R52 965.13

	
	Less
	32 788.31
	
	Less
	R45 526.71

	
	Excess
	R19 099.95
	
	Excess
	R7 438.42

	
	
	
	
	
	


The amount of (R19 099.95+ R7 438.42) = R26 538.37 will be carried over to the 3rd Quarter.

Grant received in end-June 2006 – R51 888.76
Grant received in August 2006 – R52 965.13

Grant received in November 2006 – R53 257.60

Grant received in January 2007 - $7 500.00 (not yet converted to Rands)

We are currently utilising a portion of your funds received for the food and household expenses for House no. 2, hence the difference in the amount of money spent in the 2nd quarter.
ADDITIONAL COMMENTS
We have been extremely fortunate over the past three months to have received generous donations of frozen foods such as bread, meat, fish and vegetables which has enabled us to feed more children and in so doing create a saving which will be carried over to our next Quarter.

A C W WILLMOT
DIRECTOR: FUNDRAISING & DEVELOPMENT
16 JANUARY 2007
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